ELMSFORD UNION FREE SCHOOL DISTRICT 6/30/20
ATHLETIC FIELD, WINDOW AND DOOR REHABILITATION
ALEXANDER HAMILTON HIGH SCHOOL
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2 Schematic Phase 36 days 6/16/20 8/4/20
3 Public Approval 1 day 6/16/20 6/16/20
4 Update survey add topographic info 10 days 7/1/20 7/14/20
5 Develop background Plans and Elevatior 10 days 7/1/20 7/14/20
6 Building survey and verifications 5 days 7/15/20 7/21/20
4 Site review verifications 5days  7/15/20 7/21/20
8 Confirm Cost Estimate and Budget 5 days 7122/20 7/28/20
o Review and Finalize Project Scope 5days  7/29/20 8/4/20
10 Bid Document Phase 142 days 7/29/20 2/11/21
B Complete Contract Documents 55 days 7/29/20 10/13/20
12 Coordinate SED Forms and Documents 10 days 8/5/20 8/18/20
13 Final Document Coordination 10 days 10/7/20 10/20/20
14 District Document Review 5days  10/21/20 10/27/20
15 SED Submittal 1 day 10/22/20  10/22/20
16 SED Document Approval 80 days 10/23/20 2/11/21
1 Bidding Phase 32 days 2/12/21 3/29/21
18 Bid Notice 5days  2/12/21 2/18/21
19 Bidding 20 days 2/19/21 3/18/21
20 Low Bidder Analysis 5days  3/19/21 3/25/21
21 Contract Award 2days  3/26/21 3/29/21
22 Construction Phase 270 days 3/30/21 4/11/22 -
23 Field 260 days 4/13/21 4/11/22 v
24 Material Submittals and Shop Drawings20 days 4/13/21 5/10/21
2 Mobilization 5days  5/11/21 5/17/21
26 Temporary Fencing 10 days 5/11/21 5/24/21
27 Construction 200 days 5/25/21 2/28/22
2 Punch List 15 days 3/1/22 3/121/22
29 Project Complete O0days  3/21/22 3/21/22 312112022
%0 Contractor Close out 15 days 3/22/22 4/11/22
¥ Windows and Doors 122 days 3/30/21 9/15/21
32 Material Submittals and Shop Drawings24 days 4/27/21 5/28/21
% Fabrication 60 days 3/30/21 6/21/21
3 Mobilization 10 days 6/15/21 6/28/21
% Construction 33 days 6/29/21 8/12/21
% Punch List 9days  8/13/21 8/25/21
37 Project Complete 0days  8/25/21 8/25/21
38 Contractor Close out 15 days 8/26/21 9/15/21
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